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few years. It is therefore a victory for our
hardworking families. But make no mistake,
it is also a victory for Japanese consumers,
because it will mean lower prices for good
products for them.

I want to commend the leaders of Japa-
nese auto parts companies and auto compa-
nies and the leaders of the Japan Govern-
ment for the courage and vision it took for
them to reach this agreement. I personally
want to thank Prime Minister Murayama and
Minister Hashimoto for their leadership. And
I especially want to thank Ambassador Mick-
ey Kantor and his extraordinary team for the
exhaustive efforts they have made to reach
this successful conclusion.

In just a few moments, as soon as I con-
clude here, Ambassador Kantor and Minister
Hashimoto will have a statement in detail
about this agreement and will answer ques-
tions about it. I’m sure you can understand
that they are in a better position to answer
detailed questions than I am.

I had a long conversation with Ambassador
Kantor about an hour ago, and I congratu-
lated him.

I want all of you to understand that there
is still much to be done. This agreement will
not solve every problem in our relationship.
But for today we have proved that hard bar-
gaining and good faith can overcome appar-
ently insurmountable conflict. This is impor-
tant. And what it means is that sanctions are
not necessary because we have achieved our
goals. I am very proud of this negotiating
team. I want to say that again. We set out
a strategy, we held firm to our principles,
and we achieved our goals. And those goals
will lead to more jobs for Americans. Dis-
cipline at the negotiating table once again
has proved that we can be successful.

And I want to say finally, again, this is a
great victory for the American people. It is
also a victory for the Japanese people. We
both won. And as a result, the global econ-
omy and American jobs are better off.

Thank you.
Q. Is this a voluntary agreement, or are

there any guarantees, Mr. President?
The President. Mr. Kantor will be speak-

ing in just a moment, and he’ll answer all
the questions.

NOTE: The President spoke at 12:20 p.m. in the
Briefing Room at the White House. In his re-
marks, he referred to Ryutaro Hashimoto, Japa-
nese Minister of International Trade and Industry.

Memorandum on the Combined
Federal Campaign
June 28, 1995

Memorandum for the Heads of Executive
Departments and Agencies

I am delighted that Secretary of Health
and Human Services Donna Shalala has
agreed to serve as the chair of the 1995 Com-
bined Federal Campaign of the National
Capital Area. I ask you to support the cam-
paign by personally chairing it in your Agency
and appointing a top official as your vice
chair.

The Combined Federal Campaign is an
important way for Federal employees to sup-
port thousands of worthy charities. This year
our goal again is to raise more than $38 mil-
lion. Public servants not only contribute to
the campaign, but assume leadership roles
to ensure its success.

Your personal support and enthusiasm will
help guarantee another successful campaign
this year.

William J. Clinton

Memorandum on Upgrading
Security at Federal Facilities
June 28, 1995

Memorandum for Executive Departments
and Agencies
Subject: Upgrading Security at Federal
Facilities

I have received from the Department of
Justice a study entitled, ‘‘Vulnerability As-
sessment of Federal Facilities.’’ In order to
ensure adequate security for Federal facili-
ties, I am adopting immediately a number
of the recommendations of the Department
of Justice Study.

I hereby direct that:
1. Each Federal facility shall, where fea-

sible, be upgraded to the minimum security
standards recommended for its security level
by the Department of Justice Study;
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2. All executive departments and agencies
(‘‘agencies’’) shall immediately begin upgrad-
ing their facilities to meet the recommended
minimum security standards, to the extent
possible within currently available funding;

3. By October 15, 1995, the General Serv-
ices Administration (GSA), those agencies
with facilities in Security Level IV GSA
space, and the Office of Management and
Budget (OMB) shall identify funding, no
later than in the FY97 budget cycle, for the
cost of upgrading Level IV facilities to the
minimum security standards recommended
by the Department of Justice Study;

4. By February 1, 1996, GSA and all agen-
cies shall consult with OMB regarding fund-
ing mechanisms for upgrading all remaining
Federal facilities to the minimum security
standards recommended by the Department
of Justice Study; and

5. All agencies shall adhere to the attached
timetable for implementing this directive.

I also have directed OMB to review the
remaining recommendations of the Depart-
ment of Justice Study, and to advise me with-
in 30 days from the date of this memoran-
dum concerning the implementation of those
recommendations.

William J. Clinton

Timetable for Upgrading Security at
Federal Facilities

• All agencies shall immediately begin up-
grading their facilities to meet rec-
ommended minimum security stand-
ards, to the extent possible within cur-
rently available funding—Immediate

• GSA shall establish Building Security
committees for all Level IV GSA facili-
ties—7/15/95

• GSA shall establish building Security
Committees for all Level I–III GSA fa-
cilities—8/31/95

• Agencies with non-GSA space shall es-
tablish programs for upgrading their fa-
cilities to appropriate security stand-
ards—8/31/95

• Level IV Committees shall make re-
quests to GSA for security upgrades to
meet recommended minimum security
standards—9/1/95

• GSA shall review and determine appro-
priateness of Level IV Committee re-

quests; GSA shall advise Level IV tenant
agencies of portion of approved re-
quests that will be charged to their
agencies through increased rents—10/
1/95

• GSA, Level IV tenant agencies and
OMB shall identify funding, no later
than in the FY97 budget cycle, for the
cost of upgrading security for Level IV
facilities—10/15/95

• Level I–III Committees shall make re-
quests to GSA for security upgrades to
meet recommended minimum security
standards—12/31/95

• GSA shall consult with Level I–III ten-
ant agencies, and with OMB, regarding
funding mechanisms for security up-
grades—2/1/96

• Agencies with non-GSA space shall con-
sult with OMB regarding funding mech-
anisms for security upgrades for their
facilities—2/1/96

Letter to Congressional Leaders on
the Plan to Balance the Budget

June 28, 1995

Dear Mr. Speaker: (Dear Mr. Leader:)
We share the goal of balancing the federal

budget, and I look forward to working with
you on this important matter.

But as we work together to reach our
shared goal, we must ensure that we do so
the right way—the way that will raise the
standards of living for average Americans.

My plan to balance the budget over 10
years will help raise average living standards
by cutting unnecessary spending while in-
vesting in education and training, targeting
tax relief to middle-income Americans, and
taking incremental but serious steps toward
health care reform. By contrast, the con-
ference agreement cuts too deeply into Med-
icare and Medicaid and cuts education and
training both to pay for a tax cut that is too
large for too many who don’t need it, and
to meet the 7 year time frame.

Though I am determined to work with you
to balance the budget, I cannot accept legis-
lation that will threaten the living standards
of American families.
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